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Lobby Poll

At which level do you work in 
substance misuse prevention? 

• Local

• County

• Regional

• State

• Other

• I don’t work in the prevention field

Community Engagement During COVID-19

Kris Gabrielsen, M.P.H.

September 22, 2021

A Webinar for Substance Misuse Prevention Practitioners

Disclaimer

The views expressed in this webinar do not necessarily represent 
the views, policies, and positions of the Substance Abuse and 
Mental Health Services Administration (SAMHSA) or the U.S. 
Department of Health and Human Services.

This webinar is being recorded and archived and will be available 
for viewing after the webinar. Please contact the webinar 
facilitator if you have any concerns or questions.

Developed under SAMHSA Cooperative Agreement 
# H79SP081015-01
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Map of PTTCs

Purpose of the TTCs 

Develop and strengthen the workforces that provide 
substance use disorder and mental health disorder 
prevention, treatment, and recovery support services. 

Help people and organizations incorporate effective 
practices into substance use and mental health 
disorder prevention, treatment and recovery services.

PTTC Network Approach

The PTTCs…
Develop and disseminate tools and strategies needed to improve the quality 
of substance abuse prevention efforts 

Provide training and resources to prevention professionals to improve their 
understanding of 

• prevention science, 
• how to use epidemiological data to guide prevention planning, and 
• selection and implementation of evidence-based and promising 

prevention practices. 

Develop tools and resources to engage the next generation of prevention 
professionals 
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Pacific Southwest 

CA

NV

AZ

Pacific Southwest PTTC 
Overall Goal
To advance the ability of the Region 9 substance misuse 
prevention workforce to identify, select, implement, and evaluate 
evidence-based and promising substance misuse prevention 
interventions to achieve a reduction in substance misuse and its
harmful consequences. 

Mark your Calendars!*

Webinar:  
Catching the Wind: How Substance Misuse Prevention Practitioners 

Can Engage Traditional Media and Leverage Social Media
October 20, 2021 at 3:00 Pacific Time

Please visit pspttc.org for registration and more information!

* Date and time subject to change.
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Housekeeping

In 7-10 days, you will 
receive:

• Webinar recording 

• Slides and other 
support materials

• Certificate of 
attendance

Presenter

Kristen Gabrielsen, MPH, has worked in 
substance misuse prevention for over 30 
years. She was the associate director of the 
Western CAPT, co-author of the SAPST, and 
co-author of the Substance Abuse Prevention
textbook. Kris delivers trainings across the 
United States, focusing on bridging the gap 
between research and practice. She recently 
started an online course school to provide 
prevention practitioners and others with more 
flexible options to gain the knowledge and 
skills they need to be successful. 

Our Path for Today

• Defining community engagement

• Spectrum of community 
engagement

• Timing your community engagement

• Nondigital strategies for community 
engagement during Covid-19

• Digital strategies for community 
engagement during Covid-19
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Defining Community 
Engagement

What Is
Community 
Engagement?

Definition of Community Engagement

The process of working collaboratively with and 
through groups of people
affiliated by geographic proximity, special interest, 
or similar situations

to address issues affecting the well-being of those 
involved. 
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Benefits of Community Engagement

• Empower citizens

• Address relevant needs
• Contribute to change
• Strengthen social inclusion
• Arrive at higher quality solutions
• Inform policy decisions

Perhaps 
Most 
Importantly… 

Community engagement 
promotes sustainable
solutions to complex 
social issues

Spectrum of Community 
Engagement
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Spectrum of 
Public 
Participation

Provide balanced and objective information to 
increase understanding Inform

Obtain community members’ feedbackConsult

Work directly with community members 
throughout processInvolve

Partner with community in decision makingCollaborate

Place final decisions in hands of communityEmpower

In
cre

asin
g

 im
p

a
ct o

n
 th

e
 d

e
cisio

n

Examples of 
Participation 
Strategies

Fact sheets, websites, open houses, live 
stream meetings, emails, newslettersInform

Public comment, focus groups, surveys, public 
meetings, social media discussion, pollsConsult

Workshops, polls, social media discussions Involve

Citizen advisory committees, online forums, 
document co-creation, video meetingsCollaborate

Citizen juries, ballots, delegated decisions, 
discussion forumsEmpower

Timing Your 
Community Engagement
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Questions to 
Consider
• What do we hope to achieve? And 

will we act on the input?

• Do we need engagement now? Will 
postponing have an impact?

• Will anyone respond to our 
questions now?

• Can we engage a representative 
sample? Or will we miss some 
people if we engage now? 

Questions to 
Consider, continued
• How will our request be received?

• Can we ensure we will not 
overburden community members 
with requests for input?

• Can we be doing other things to 
advance our goals effectively 
without community engagement? 

Annotated Strategy Triage Tool
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Questions?

Nondigital Strategies for Community 
Engagement During Covid-19

People Often Excluded from 
Digital Forms of Engagement

Elderly

Those reentering life after incarceration

Immigrants

People who are houseless

People with physical and mental disabilities
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People Often Excluded from 
Digital Forms of Engagement, 
continued
People with low income

People working several jobs or working 
nontraditional hours 

People who are English language learners

Those in rural/frontier areas

Those impacted by the pandemic challenges 
(e.g., childcare, schooling, housing instability, 
food insecurities)

Let’s Explore Some 
Nondigital Options

Use Existing 
Community 
Networks 
and 
Connections

Leverages community champions to 
help build trust

Increases the likelihood of gathering 
more honest, in-depth responses

Enables you to distribute information 
and/or surveys through connections
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Examples of 
Community 

Networks 
and 

Connections

• Use head of chamber of commerce to 
connect with area businesses

• Ask faith communities to share with 
their congregants

• Connect with women’s groups

• Connect with existing youth groups

Install 
Message 
Boards

Post information on physical 
neighborhood message boards

Useful in low income and elderly 
communities

Message 
Board 
Example
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Phone 
Trees or 
Phone 
“Orchards”

Contact community members through key 
callers who contact people under their “branch” 

Useful for spreading a brief message quickly 
and efficiently to many people

Effective to engage the elderly, people without 
internet access, people without computer skills

How to Build a Phone Tree:
https://ww3.aauw.org/resource/how-to-build-a-
phone-tree/

Phone Tree 
Layout 
Example

Mailings to 
Homes

Effective method to share information

Conduct surveys (be sure to include 
pre-paid return envelope)

Cost savings tip: Include information 
on mailed utility bills
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Mailing Example

Partner with 
Gatherings 
Still 
Happening

Use these brief moments to share 
information, ask questions, and 
brainstorm about how policies or 
programs could be improved

Gatherings Examples

• Mutual-aid services

• Books and technology pick-ups from schools

• Food distribution centers

• Non-profit organizations working with 
vulnerable populations

• Meals on Wheels

• Grocery stores and pharmacies

• Places where people are waiting in long lines
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Door Hangers

• Useful in small geographic areas

• Effective for information dissemination

Door Hanger 
Example

https://helpandhopewv.org/media.html

Traditional 
Media

Local radio stations 

Public access TV

Newspapers
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Radio PSA Example

SAMHSA’s “Talk. They Hear You.” 
Campaign

• "Reminiscing" (30 second spot) 
• https://www.samhsa.gov/talk-they-hear-you

In Summary, 
Nondigital 
Strategies of 
Engagement 
During Covid-19

• Phone trees

• Mailings

• Community networks and connections

• Gatherings still happening

• Message boards

• Door hangers

• Traditional media

Poll: 
Nondigital 
Engagement 
- Previous

Which of these nondigital strategies for 
community engagement have you used 
frequently during the last 1.5 year? 
(Select all that apply.) 

• Phone trees

• Mailings

• Community networks and connections

• Gatherings still happening

• Message boards

• Door hangers

• Traditional media
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Poll: 
Nondigital 
Engagement 
- Future

Which of these nondigital strategies for 
community engagement are you now 
considering trying? 
(Select all that apply.) 

• Phone trees

• Mailings

• Community networks and connections

• Gatherings still happening

• Message boards

• Door hangers

• Traditional media

Questions?     

Digital Strategies for
Community Engagement during 
Covid-19
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Equity Considerations for 
Digital Strategies

Strategies to Enhance Equity

• Record online meetings for people to 
watch it on their own time

• Translate online meetings into relevant 
languages

• Provide American Sign Language (ASL) 
and subtitles/closed captioning options 
for people who are deaf/hard of hearing

• Find solutions to increase computer and 
internet access 

Let’s Explore Some 
Digital Options
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Social Media

Facebook Instagram

Snapchat LinkedIn

Twitter YouTube

TikTok

You Can Use Social Media To…

Educate your community

Raise awareness 

Attract new partners 

Shift community norms

Publicize your program/coalition

Generate attention and discussion on an issue

Social Media 
Best 
Practices

Include in your social media 
posts:

• A call to action
• A link to more information
• A video or image
• Hashtags 
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Gabrielsen Consulting, krgabrielsen@gmail.com

#Hashtag – Jimmy Fallon and Justin Timberlake
https://www.youtube.com/watch?v=57dzaMaouXA&t=118s

Tips on 
Increasing 
Engagement

Offer discounts, specials, freebies, etc. 

Post at least once a day

Make people feel part of something

Get interactive; respond to comments! 

Make it relevant to your followers’ lives - include 
helpful tips, resources, quizzes

Use words, not data 
(e.g., “Did you know that most teens don’t drink?”) 

Make your accounts easily found and accessible!

Gabrielsen Consulting, krgabrielsen@gmail.com

Without 
engagement, your 
messages go into 
a void

55

56

57



9/16/2021

20

Virtual 
Meeting
Platforms

Zoom Cisco Webex Google Meet

Skype Microsoft 
Teams Slack

Facetime GoToMeeting

Examples 
of Virtual 
Events

Virtual town halls

Coalition meetings

Focus groups

Youth groups

Education programs 
(e.g., Life Skills, parenting education)

Telemedicine 
(e.g., brief interventions)

“Lunch and Learn”

Increasing 
Engagement 
in Online 
Meetings

Include a call-in option

• Raise hands
• Polls
• Chat 
• Audio comments
• Emoji reactions
• Breakout rooms

Incorporate participant 
engagement opportunities 
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Online Survey 
Tools

Use to complete data 
collection for strategic 
planning, such as: 

• Conduct 
assessments

• Assess community 
readiness

• Assess effectiveness 
of strategies

Examples of 
Online 
Surveys 
Tools

Survey Monkey

Google forms

Alchemer
(Survey Gizmo)

PTTC Webinar on Online Survey Tools

Conducting a needs assessment online? Watch the Pacific SW 
PTTC webinar, “Part 2: Conducting Online Surveys: 
Strengthening your Survey Data Collection during COVID-19”

https://pttcnetwork.org/centers/pacific-southwest-
pttc/product/webinar-part-2-data-collection-during-covid-19-best
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Online 
Brainstorming 
Tools

Google 
Docs JamBoard

IdeaBoardz Coggle 
(mind maps)

Google Spreadsheet Example

JamBoard
Example
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Important
Be sure to select “Anyone with the link” 

and then change to “Editor”

In Summary… 
Digital Strategies of Engagement 
During Covid-19

• Social media

• Virtual meeting platforms

• Online brainstorming tools

• Online survey tools

Let’s try a 
JamBoard 
together… 
Go to 
https://tinyurl.com/CEpttc9
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Q&A

A Few Last Thoughts… 

Community Engagement During the Time 
of Covid-19 Discussion Sessions
• To sign up…  ADD INFO HERE!!!
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Commitment to Action

What is one engagement strategy mentioned during today’s 
session that you plan to try out? (Post in chat.)

Nondigital: 
Phone trees
Mailings
Community networks 
Gatherings still happening
Message boards
Door hangers
Traditional media

Digital: 
Social media
Virtual meeting platforms
Online brainstorming tools
Online survey tools

Our Path Today

• Defining community engagement

• Spectrum of community 
engagement

• Timing your community engagement

• Nondigital strategies for community 
engagement during Covid-19

• Digital strategies for community 
engagement during Covid-19

Post-Webinar 
Feedback
Please click on the link in the chat 
to complete a very brief online 
feedback form! 

Thank you!
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Questions?

Clarissa Lam Yuen
clamyuen@casat.org

Connect with us! 

Find us on the web: 

Join our mailing list:

Email with general questions:

Like us on Facebook:

Follow us on Twitter:  

Call us toll-free:

www.pspttc.org

http://eepurl.com/gIssWD

pspttc-info@casat.org

https://tinyurl.com/PSPTTC-Facebook

https://twitter.com/PS_PTTC

1-833-9SW-PTTC

Thank You!
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